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    Wye Community Farm, Update, Sept 2007   
As you may have heard, the Wye Community Farm bid for the tenancy of the Wye College Farm was unsuccessful. All the details relating to the tender bid can be seen on the WCF website - www.wyecommunitylandtrust.org.uk – and a copy of the WCF business plan has been placed in Wye Library.

Whilst the decision not to grant the WCF the tenancy is hugely disappointing, it is only a setback. The tremendous support for the initiative from local residents has shown there is a growing awareness of the need to reconnect with where our food comes from and how it is produced. Much has been achieved over the last 12 months – a legal structure for WCF Ltd established, a database of over 1,200 supporters developed, professional expertise enlisted – and there is every reason to pursue a ‘Plan B’ for a Wye Community Farm and find other land in the area.
Just such an opportunity has presented itself already, with the news that Wye Court Farm is being offered for sale freehold. This is a tremendous opportunity. If someone had said 12 months ago you have a choice between a 10 year tenancy on the Wye College farm and the freehold of Wye Court, a decision to aim for Wye Court would have been a sound one. Although the initial cost of buying the freehold is much higher, the business and its shareholders would have the security of an asset. In brief:
· At 174 acres, Wye Court could be considered too big for a hobby/lifestyle purchaser and too small for a commercial farmer, yet it is ideal for the vision already outlined for a Wye Community Farm.

· Wye Court offers a good mix of land, from the highly productive, on which anything will grow, to the water meadows along the Great Stour. 

· Being located next to the village the farm has great potential for local community involvement and access is great. It is also easy for school trips to reach, being only 5 minutes walk from the station.

· The Great Stour forms the western boundary to the farm, offering tremendous opportunity for environmental enhancement projects and scope for educational work.

·  Perhaps most importantly of all, having the freehold would allow the Wye Community Farm to develop and invest in long term projects (from tree and hedge planting to renewable energy production) none of which would never have been justified on a 10 year tenancy.

We have a once in a lifetime opportunity to develop a Community Farm for this and future generations, on some of the very best land in the parish. The work put into pursuing the Wye College Farm - contacts made, legal structure established, business plan developed – can all be seen now as preparation for this moment.  The WCF steering group are at the early stages of adapting the previous business plan, and welcomes your ideas and help. The group’s initial thoughts are focussed on:

- Agricultural activity, determined by the attributes/ constraints of the farm and the desire to produce ‘local food for local people’.

- Educational visits, volunteering and practical training opportunities.
- Entry into agri-environment grant schemes to enhance biodiversity.

- Appropriate sustainable uses for redundant farm buildings, to create local employment, with a focus on rural and land-based and ‘eco-tourism’ enterprises.
This opportunity can only be pursued if sufficient funding is in place. If you support the Wye Community Farm’s vision and have not yet registered your interest, please do so by returning the form below, or online: www.wyecommunitylandtrust.org.uk
Wye Community Farm Ltd 

2a Briar Close

Bramble Lane

Wye

Kent

TN25 5HB       Email  info@wyecommunitylandtrust.org.uk         Tel. 01233 813303  
1) I would wish to buy the following produce from the Wye Community Farm:
………………………………………………………………………………………..

2) Beyond food production, I would like to see the following enterprises/ initiatives based on the Wye Community Farm:
…………………………………………………………………………………………


3) I/We would be interested in helping to launch this initiative, and can offer the following skills/ expertise (please state; eg. agricultural expertise, legal advice, business planning, fundraising, IT support, envelope stuffing, leafleting, etc….)

………………………………………………………………………………………..


4) Should the vision for the Wye Community Farm become a reality, I/We would be interested in buying the following number of shares at £50/ share:

1……  2-10…..  11-20…..  21-50…..  51-100…..  100+…..


5) (Optional) I/We would like to make a no obligation donation of £……..   to help cover the costs of researching and developing this initiative. Cheques are payable please to 'Wye Community Land Trust'. 

6) Name:………………………………………………phone……………………….. 
Address:………………………………………………………………………………..

e-mail…………………………………………………(PLEASE PRINT CLEARLY)

